July 1, 2023 - June 30, 2024

IEIC Work Plan- Region 8

IEIC Chair/s: |[Shari Dean Channing VanOverbeke Karen DeBoer Katie Rigge Hollie Pater Kelly Konechne- Facilitator
Region:|os
Evaluation FFY2022/SFY2023:
. How much did we do? How
\(f;v:.:t'd‘o you want to achieve | ActVity/Dellverable Hessureatis ouicoms g‘:?)z:.sllbﬁ';r:‘ t;: t:::yu'v'lty well did we do it? Is anybody
this year? What will you do to achieve  |How will you know the goal Is | Timeline for each activity/task (L. state partner, IEIC, local Estimated Budget Allocation | better off? (to be completed
\ the goal? achleved? stakeholder, etc )'7 4 throughout the year and
‘ e submitted with
i FFY2021-SFY2022 work plan)

|

|Region 8 will follow the Federal
| and State guidelines set up for
the Interagency Early
Intervention Committees
(IEICs)

The Region 8 IEIC commttee
will hire a facitator /coordinator
who will perform the necessary
duties to keep the committee
running smoothly

The following are the
duties/activites for which the
faciltator will be paid

The facilitator will be responsible
for these duties with the
assistance and guidance of
Region 8 members.

$11,200.00

Coordinate and Faciltate
Quarterly regional meetings,
maintain roster, assist in finding
new members, and other duties

Throughout the year

10 maintaing the

Participate in State IEIC and
ICC meetings and the annual
State retreat and report
information to Region 8
members

Throughout the year

Communicate with Region 8
Co-Chairs, Committee
Members, Regional partners,
and the fiscal host, as well as
with State HMG Leadership

Throughout the year

Assist in intake of orders,
submitting orders and
distributing HMG matenals
throughout Region 8

210 3 times dunng the year

Attend or arrange special HMG
outreach efforts, including
mailings, visits, booths, and/or
trainings

Throughout the year

Develop, follow, and report
Region 8 referral tracking
information

Throughout the year

Perform other duties as
assigned by the Region 8 IEIC

Throughout the year

The SWWC Service
Cooperative will be the fiscal
host of Region 8's budget

Administrative costs will be paid
to the SWWC Service
Cooperative as the fiscal

host (Indirect costs)

Fall 2023

$1,443.09

Goal #1 Budget Total:

$18,643.09
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|IEIC Work Plan-

Region 8

Goal #2

Activity/Deliverable
What will you do to achleve
the goal?

Measureable outcome
How will you know the goal is
achleved?

Timeline for each activity/task

Optional: Which entity Is
responsible for the activity
(l.e. state partner, IEIC, local
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we
do? How well did we do it? Is
anybody better off? (to be
completed throughout the
year and submitted with
2020-2021 work plan)

I8RO

VA R A,

AL e A, TS %, ¢

Regon 8 will employ vanous
methods 1o reach out to the
community to advertise and inform
about Help Me Grow

Advertise in Community Educaton
pnnt brochures, and their
corespondig webdsites

With each of these actvites
knowledge of He!p Me Grow with
help to increase referra's
(adverising)

Fa'l, Winter, Spnng, S

F, IEIC . School!

$1,200 00

Work with schools and ECFE staff
o advertise HMG through their
programs and school

Throughout the year

Faa!itator, IEIC . S

Sponsor tramings on ACEs with
outreach to Public Hea'th, Head
Start, and Foster Parents with
needed HMG matenals and
information about HMG prowvided at
trainings

Spnng

(trainer, matenals)

$1,50000

Purchase and distnibute HMG materals
o Region 8 agencies

September, February, May

(materials)

$2,57128

Set up HMG booths at Kids First
Conference and other events, as
ties anse

March and Throughout the year.

Part of facilitator pay

to follow up with medical facihites to
be sure they have adequate matenals
and mformation related to Help Me
Grow

Fall

| (materials, postage, envelopes)

$500 00

D digital about
Help Me Grow to reach families in the

Region

Fall for 4 months

The Globe - Worthington

$2,500 00

Distnibute HMG grocery bags and
brochures 1o Food Shelves throughout

the regron

Fall, Winter

Committee Members, Facilitator,
Food Shell Managers

$2,500 00

Goal #2 Budget Total:

Goal #2 Budget Total:

$10,771.28
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Optional: Which entity is

Evaluation: How much did we |
do? How well did we do it? Is

Activity/Deliverable Measureable outcome
|Goal #3 What willyou do o achleve | How vl you know the goal s |Timelne for exch activiylask ('::f’:;:lb;::t‘:"o"'":s‘léf';';?.l Estimated Budget Allocation ‘"V"’:‘.’{.:":g%‘f'::
1 goal achleved? stakeholder, etc.)? year and submitted with
| 2020-2021 work plan)
[
[Reg:on 8 will bukd Intenbional
| cultural community relatonships 1o | Region 8 will have a presence at
better support families, by International festivals or other R 8wl t IEIC volunteers, Faaitator, Parent
| Partapating in community events | cultural events 1o build relationships 0g:0n 8 will partiapate in July Connectors (connector sbpend, $1,000 00
| that focus especially on our Lanx | and to inform famies about help | Y OrUvAgton Intemational Festival matenals)
communities, but other Qroups as that s avaladle
we!l
IEIC volunteers, Facilitator, Parent
Regon 8 will particapate in World . .
Festin Marshall March or Apnl S\:f;::::)f (connector stipend, $1,000 00
N B o - Goal #3 Budget Total: $2,000.00

Evaluation: How much did we

Optional: Which entity Is do? How well did we do it? Is
Activity/Deliverable Measureable outcome responsible for the activity anybody better off? (to be
Goal ¥4 What will you do to achleve | How will you know the goal Is | Timeline for each activity/task (l.e. state partner, IEIC, local Estimated Budget Allocation completed throughout the
L4l » »
, she goal? achisved? stakeholder, etc.)? year and submitted with
| ! S E 2020-2021 work plan)
|
| Regon 8 wll have at least two
| Regron 8 will encourage parents to | Reg:on 8 will offer sbpends to b
‘ s and pant in | parents to pa: n reg z :’”' mcnl\:fggmo schvely. Throughout the year Region 8 IEIC $500 00
Help Me Grow meetngs and state meetngs (Parent attendance)
Regwon 8 will offer chuldcare
stpends and mileage that may be
sary for the parent in order 10 Throughout the year Region 8 IEIC $1,000 00
attend the meeting
Committee members will bang
names of possible new parent
bers 1o the faGilator 1o contact Throughout the year IEIC members and Faaltator
and inform about the committee
] - Goal #4 Budget Total: $1,500.00
Total Budget Estimate: $32,914.37

Our region hires a coordinator as a part of our IEIC budget

Yes

IFY2023 Evaluation data is being submitted with this work plan

Yes

Our region

h

tracts for out pport

No

This is our final workplan

Yes
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